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Table 114.1 Summary of PAR team recommendations: to address delays in initiation of evacuation

Risk factor Recommendations for improvement by category
(I = individual level, O = organizational level, S = structural levetl)

1. Seeking out @ Participate in group activities both within company and on the floor where office is located (I)
othersto forma @ In the absence of complete information or leadership guidance, individuals may have to act based
group for mutual upon instinct and ‘gut feelings’ (I)
support and ® Have multiple sources of communication available (e.g., battery operated radio) (I)
information ® Share information about unusual circumstances with co-workers (I)
sharing during ® Support pre-event group formation with programs such as workplace coffee hour, ongoing social

exit activities across floors and among floors (O)

® Building management/employer must provide accurate information early in the event (O)
o ® Provide clear and consistent, accurate messages (O)
2 o Provide wireless cell phones for the safety team (O)
o Link company computers to television stations, emergency broadcast announcements (e.g., Office of
Emergency Management) (O)
® Limit non-emergency public address (PA) announcements to only those that are necessary (O)
o Utilize multiple environmental cues, i.e., flickering lights to alert participants of an unusual
occurrence (S)
® Install back-up communication systems (S)
® Equip buildings to allow for emergency radio broadcast announcements (S)
® Equip elevators and staircases with systems for public address announcements (S)
® All communication sources should link to one main broadcast site (S)
2. Personal o Individual should conduct seif-assessment of their capability and time needed to fully exit (I)
concerns about @ Individuals should inform the building’s safety personnel regarding special evacuation needs they may
own health and have (I)
ability to e System to rapidly identify those who will require special assistance for evacuation (O)
evacuate ® Pre-planning for persons with disabilities (O)
) Evacuati(?n c.lrills for persons with special needs for evacuation, including situations where elevator is
not functioning (O)
3. Individual ® Maintain an emergency ‘go bag’ at desk (1)
behaviors that ® Delay calls until fully exited (I)
delay_ed initiation ® Ownership of own safety actions (i.e., act independently) D
of exit (e.g., ® Wear sensible footwear that will facilitate rapid evacuation )
gath-ermg items, @ Maintain evacggtion supplies by the exits that are not locked and are easily accessible (O)
making phone ® Implement policies that support employee initiative for evacuation (0))
calls, work- ® Install emergency supply storage receptacles near exits o)
related tasks,
waiting for
directions or
permission to
Y leave, changing
“w shoes)
4. Uncertainty e Compliance with training and drills ()
abou't route to ® Facilitate a workplace climate for emergency preparedness (O)
tal.(e mchfding: ® Enforce training and education of all employees for evacuation (0)
exq locations, ® Enforce mandator.y drills that involve entry into the staircase and various routes for terminal egress (O)
staircase ® Color code the exit doors (S)
endpoints, roof ® Signage that indicates where staircases terminate S

access, locked
re-entry points,
when to use
elevators
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Table 114.2 Summary of PAR team recommendations: to address delays that served to increase length of time of

(974

evacuation
Risk factors Recommendations for improvement by category
(I = individual level, O = organizational level, S = structural level)
1. Lack of knowledge and ® Active participation in training and drills ()
poor emergency ® Conduct training and drills (O)
preparedness of workers @ Incorporate entry into stairwells in fire drills (O)
® Promote an organizational emergency preparedness safety culture/climate from top down (O)
e Conduct specialized safety training for senior management (O)
@ Foster employer ownership of safety training and climate, accountability enforced by building
owner (O)
e Garner political and regulatory support for training and drills (O)
@ Clarify use of elevator vs. stairs during emergencies (O)
2. Footwear that did not Encourage wearing sturdy, closed-toe, flat-soled, footwear in the workplace (I)
facilitate rapid exit
downstairs and through
lobby debris field
3. Staircase characteristics ® Widen staircases where feasible (S)
(e.g., width, design, ® Consider drainage for water on stairs (S)
access) @ Assign widest staircases for evacuation and accommodations of persons using wheelchairs (S)
@ Ensure that doors to floors off stairwells unlock during emergency (S)
4. Complex building design @ Design high-rise buildings that are intuitive and easy to navigate (S)
was confusing
5. Poor or missing signage o Improve signage (S)
6. Suboptimal workplace e Ensure an organizational safety culture including emergency preparedness from top down (0)
emergency safety climate @ Conduct specialized emergency preparedness safety training for senior management (O)
@ Foster employer ownership of safety training and climate, with accountability to be enforced
by the building owner (O)
7. Inadequate ® Ensure a working emergency generator and PA system (S)
communication system ® Link buildings to TV station and PCs for better communication (S)
infrastructure
8. Transportation of @ Place emergency supplies throughout the building (S)
responder supplies
9. Flow of traffic in certain @ Assess building capabilities to support evacuation (S)
areas !ed to congestion @ Stagger evacuation of occupants to reduce numbers on stairs (S)
on stairs o Designate specific staircases for slow movers or those that need special assistance (S)
10. Procedgres for o Co-workers or response team should practice use of evacuation chairs (O)
evacuation of persons ® Preparedness planning for PWHC/D (O)
w_lth l.v?alth conditions or @ Code identification badges to permit rapid identification of PWHC/D (O)
disabilities (PWHC/D) e Instruct PWHC/D to use elevators as directed by safety personnel (O)
® Assign buddies for evacuation of PWHC/D (O)
@ Training for those assisting PWHC/D so that they can offer assistance in cases where carrying
is necessary (O)
® Pass new regulations to protect PWHC/D (O)
e Ensure confidentiality of information about PWHC/D (O)
® Special evacuation training /drills for PWHC/D (O)
e Keep extra wheelchairs at lobby level for PWHC/D (O)
® Designate widest stairwell for PWHC/D (S)
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